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1- Introduction to Information Systems Development 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



                                 First  Lecture                                                                                           Shokhan Al-Barzinji  
 

 

 
 

 

 

 

 

 

 

 

 

 



                                 First  Lecture                                                                                           Shokhan Al-Barzinji  
 

 

 

 
 

 

 



                                 First  Lecture                                                                                           Shokhan Al-Barzinji  
 

 

 

 
 

 

 

 

 



                                 First  Lecture                                                                                           Shokhan Al-Barzinji  
 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



                                 First  Lecture                                                                                           Shokhan Al-Barzinji  
 

 

 

 
 

 



 Second  Lecture                                                                                                                   Shokhan Al-Barzinji  
 

2- System Analyst 
 
1.2 System Analyst 
The system analyst is overall responsible for the development of a software. He is the crucial interface 
between users, programmers and MIS managers. He conducts a system’s study, identifies activities and 
objectives and determines a procedure to achieve the objective. He has a very important role in the 
development of a system. The concerned person should also have some special qualities which we are 
going to discuss in this unit. 
A Systems analyst is a person who is overall responsible for development of a software. He is the 
computer professional charged with analyzing, designing and implementing computer based 
information systems. He is the crucial interface among users, programmers and MIS  managers. A 
Systems analyst can be defined as follows: 
A Systems analyst is a computer specialist who translates business problems and requirements 
into information systems and acts as liaison between IS (Information Systems) department and 
rest of the organization. 
The analyst conducts a systems study, identifies activities and objectives and determines a procedure to 
achieve the objectives. He is the key member of both MIS organization and the software project team. 
He is a person with unique skills, experience, personality and common sense. His role has been 
emerging with advances in technology. 

1.2.1 Roles of a Systems Analyst 
The Systems analyst performs the following roles during various phases of SDLC. He works as a: 
 (a) Problem Investigator: The analyst studies the problems and needs of an organization during 
feasibility and requirements analysis phases of SDLC. He visits the various departments of the 
organization and interviews the users. He analyses the problems of the current system and collects their 
new requirements. The analyst initially works as an investigator by extracting the real problems of the 
users. 
(b) Problem Solver: The analyst solves the problems of the current system faced by the users. 
He determines how people, method and technology can improve the current system  After feasibility 
analysis, he presents the system proposal to the management. 
(c) Systems Designer: The analyst creates a detailed physical (current) and logical (proposed) 
design of the system. 
(d) Motivator: The analyst motivates users to participate in development and implementation 
of the proposed system. This helps to understands user’s feelings about the proposed system. The 
analyst interprets the thoughts of users and hence, draws conclusions. He appeals management and 
users for getting the support in development and implementation of the proposed system. 
(e) Project Manager: The analyst monitors the development and implementation of software in relation 
to quality, cost and time. He works with the project leader for managing the project properly. For 
development of small systems, the Systems analyst is generally the project leader. 
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3 -System Analysis & Design 
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4-Categories of Information System  

 



Fourth  Lecture                                                                                           Shokhan Al-Barzinji 

 

 

 

 

 

 

 

 

 

 

 

 

 



Fourth  Lecture                                                                                           Shokhan Al-Barzinji 

 

 

 

 

 

 

 

 



Fourth  Lecture                                                                                           Shokhan Al-Barzinji 

 

 

 

 

 

 



Fourth  Lecture                                                                                           Shokhan Al-Barzinji 

 

 

 

 

 



  Fiveth  Lecture                                                                                           Shokhan Al-Barzinji 

 

 5-System Development Strategies 
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6-Implementation 
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7- Evaluation and Maintenance 
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