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+ Examples of Project Gantt charts

Ex.1/ using the details shown below, build a Bar-chart to find the project’s total
duration.
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Project Total Duration is_ 30 days (C.P=A,B,D,HJM)

Ex.2/ Find the project’s total duration and date of completion (assume the project
start date is 1* of December 2014). Use the following details to build the Gantt chart:




Solution:
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Project Total Duration is 20 weeks. The estimated completion date is 1*' of May 2015
(C.P=A,D,M,K)

Ex.3/ Find the project’s total duration and date of completion (assume the project
start date is 15" of March 2015). Use the following details to build the Gantt chart:
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Project Total Duration is 40 months. The estimated completion date is 15th of July 2018
(C.P= A,B,E,K,L,0)




Ex.4/ A project, its activities are shown below, was started on (20/1/2014). Use the
Gantt chart technique to find its estimated delivery date.
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E ST om Ao Mm@ >

Project Total Duration is 22 weeks. The estimated delivery date is 7/7/ 2014
(C.P=A,B,CLK)

<+ If the project shown above had a delay of (2) weeks after (6 working weeks), what
would be its new delivery date?
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The project’s new delivery date would be 21/7/ 2014



