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1- Major sors- early start
2- minor sors- total float
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4 Greatest resource demand
5- Largast work content

Work Content = resource demand! total float
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Figure below shows the precedence diagram for a small
project. Table below shows the rezource required for each
activity. The resource 1: imited to 7. prepare resource
loading diagrams for the resource so that neither exceeds the

limit,
Activiry | Durztion | Besource Bequirement
A 2 5
B 1 2
L 3 4
D 4 2
E 4 3
F g 3
o f 4
H 2 4
I 5 5
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Resource Smoothing RS
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(f)  Resouvrce rate.
(m} The nunimum of either the vnits of time that the activity to be

shifted or the activity duration T.
(X1) From which daily resonrce rate { 1) to be deducted.
(W1) daily resource sum to which daily resource rate (1) are to be added.



